
 

FY23 RJ Panel Survey Results  page 1 

 

 
 

FY23 Restorative Justice Panel Survey Data 
 

Background: 
During FY23 (July 2022 - June 2023) the Essex Community Justice Center received 113 Restorative 
Justice Panel referrals (154 in FY22) for our service area. These cases were staffed along with 34 cases 
that were rolled over from the previous fiscal year. Of the new referrals. 

• 94% came directly from law enforcement (92% in FY22) 

• 3% came from Probation and Parole/Youthful Offender (5% in FY22) 

• The remaining 3% came from a variety of sources including schools, community 
organizations, the courts, and the State Attorney’s Office 

 
Of the cases that entered into a restorative process and completed during the fiscal year, 90% 
successfully completed (85% in FY22) meaning the responsible party took accountability for their 
actions, had a discussion on the impact of the incident, and completed a plan for repair and skill 
building. 
 
Analysis Summary: 
After every panel completion, all panel parties are provided with a survey to offer feedback. We are 
continually striving to increase the response rate in order to have the most data possible that will 
inform our work. During recent years, we implemented the following strategies to increase response 
rates: raising the gift card amount from $5 to $10, offering paper or electronic survey submission, and 
adding a survey for support people. This year’s analysis provides additional insight into future areas of 
focus.  
 
In FY23, the responses from panel surveys highlight the overwhelmingly positive outcomes of the work. 
Trends for consideration include: 

• Total number of panel referrals down  

• Higher percentage of responsible parties and parent/guardians completing surveys 

• The affected party survey completion rate remains low creating an opportunity to 
further examine ways to gather feedback. 

• Positive results for almost all indicators of panel impact 

• Opportunities to further consider goals for responsible parties to feel more connected 
to community and for affected parties to feel heard. It is worth noting that 
conversations are underway to assess the importance of developing a common 
understanding of justice which may help both of these indicators. 

 
Below is a snapshot of the surveys collected.  
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PART 1:  Responsible Party Surveys.  19 Surveys collected. (23 in FY22 and 11 in FY21 – while the 
number of surveys is down this year, the percentage of panel participants returning surveys is up) 
 
93% of Responsible Party respondents AGREED or STRONGLY AGREED that they achieved the following 
through their Restorative Justice (RJ) Panel Experience (86% in FY22; 91% in FY21): 

• Learned how their actions impacted others.  

• Learned how to decrease the chances they would commit another offense.  

• Repaired some of the harm they caused.  

• Felt more connected to the community. 

• Felt they were able to resolve the incident.  
 
98% of Responsible Party respondents AGREED or STRONGLY AGREED that the CJC Staff and 
Volunteers (94% in FY22; 100% in FY21): 

• Prepared them for the meeting.  

• Handled things fairly.  

• Treated them and others were treated with respect.  

• Supported them through the meeting.  

• Gave them a chance to say what they needed to say.  

• Gave them the information they needed.  

• Encouraged them to share their ideas.  
 
When asked to comment on what part of the process was most helpful, the answers given most 
frequently were: 

• Writing letters of apology or gratitude (7) 

• Conversation with the group/people impacted by my actions (4) 

• Community/Educational activity (3)  

• Writing activity (3) 
 
Sample of Quotes from Responsible Party Surveys: 
 
“Giving back to the community by doing a legal mural is very enlightening and helped me realize there 
are better ways to execute my art.” 
 
“Thinking about what I will do next time was helpful.” 
 
“Thank you for this alternative form of justice. It was very helpful.” 
 
“I don’t want to hurt anyone again. Being able to talk about it was a resolving action. I felt repair was 
impacted by writing a letter (most impactful action) and the overall process was helpful.” 
 
“I deeply regret what I did. When I was told that I had to go to ECJC, I had no idea what it was about. I 
was so scared and nervous. Meeting with Susanna at the CJC made me feel so comfortable. Also 
meeting with the panel made me see myself in a different light. They treated me with dignity and 
respect. They made me realize I could forgive myself, even though I hated myself for what I did. My 
actions impacted myself, but most of all it impacted my husband. I knew that I needed to tell him, and 
it was very hard to do. But I did it and everything I was asked to do. At this point I am still having a hard 
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time realizing what I did and cannot fully forgive myself, but hopefully will someday. Someday I would 
like to be a part of the panel and give encouragement to others.”  
 
“I feel the group was a broad range of ages and that I received a good amount of feedback and 
questions for thought going forward. I think in the future, this process could be better had I met the 
group first, prior to the inclusion of the store owner. It would have given me familiar ground where I 
had no one walking in there that first night with everyone. Thank you to everyone there. I will not 
forget you.” 
 
“I appreciated the second chance, and this most definitely helped me feel more connected to the 
community.” 
 
 
PART 2:  Parent / Guardians Surveys.  14 Surveys collected (4 in FY22; 5 in FY21) 
 
98% of Parents / Guardians AGREED or STRONGLY AGREED that during their experience with the 
Restorative Justice Process: (100% in FY22) 

• Their child’s individual needs were considered. 

• The parent/guardian needs were considered. 

• The agreement addressed the incident in question. 

• They felt the incident was resolved. 

•  

71% of Parents / Guardians AGREED or STRONGLY AGREED that during their experience with the 
Restorative Justice Process: (75% in FY22) 

• They felt more connected to their community. 
 

100% of Parents/ Guardians AGREED or STRONGLY AGREED that the CJC Staff and volunteers: (100% in 
FY22) 

• Prepared their child for the meeting. 

• Helped their child feel comfortable in the meeting. 

• Handled things fairly. 

• Treated their child and others with respect. 

• Supported their child through the meeting. 

• Gave their child a chance to say what they needed to say. 

• Gave their child the information they needed. 

• Encouraged their child to share their ideas. 
 

When asked to comment on what part of the process was most helpful, the answers given most 
frequently were: 

• Writing letters of apology or gratitude (8) 

• Conversation with the group/people impacted by my actions (3) 

• Thinking about alternative ways to handle situation (3)  
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Sample Quotes from Parent / Guardian Surveys 

“Writing the letters really helped our son to see things from others’ point of view.” 
 
“The CJC staff and volunteers were kind and great with my grandchild.” 
 
“I’m thankful to the program so that my child could avoid a criminal charge. The process allowed my 
child to open up which is not an easy task. Thank you for all you do!” 
 
“I was worried that it would be hard for my son to be able to express himself to strangers, but they 
were easy to talk to.” 
 
 
PART 3: Support Person Surveys 2 Collected (1 in FY22) 
 
100% of Support Person Surveys collected AGREED or STRONGLY AGREED that the following was 
achieved through the Restorative Justice (RJ) Panel Experience: (100% in FY22) 

• the needs of the person I was supporting were considered. 

• my concerns and the concerns of the person I was supporting and considered. 

• the agreement addressed the incident in question. 

• the incident was resolved. 
 
100% of Support Person Surveys collected AGREED or STRONGLY AGREED that the CJC Staff and 
volunteers: (100% in FY22) 

• Prepared the person being supported for the meeting. 

• Helped the person being supported feel comfortable in the meeting. 

• Handled things fairly. 

• Treated the person being supported and others with respect. 

• Supported the person being supported through the meeting. 

• Gave the person being supported a chance to say what they needed to say. 

• Gave the person being supported the information they needed. 

• Encouraged the person being supported to share their ideas. 

•  

The Support Person respondent reported the following as the most valuable components of the 
process: 

• Letters or verbal apologies  

• Restorative Justice Panel Meetings  

• Community work  
 

Quote from Support Person Surveys 

 
“You guys do great work on helping them understand what they did wrong. He learned better in a 
group.” 
 
“Thank you so much for letting me be included in this process for my student.  I think it was truly 
helpful for her to use this process to heal and move forward from the event.” 
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PART 4:  Affected Party Surveys.  2 surveys collected (3 in FY22; 2 in FY21) 
 
50% of Affected Party respondents AGREED or STRONGLY AGREED that during their experience with 
the Restorative Justice Process: (67% in FY22) 

• They got to tell their story and how they were impacted by the incident  

• Their concerns were heard and considered.  
 
100% of Affected Party respondents AGREED or STRONGLY AGREED that during their experience with 
the Restorative Justice Process: (0% in FY22) 

• The person who harmed them did something to help make things better for them.  
 
100% of Affected Party respondents Agreed that the CJC staff and volunteers: 

• Prepared them for the meeting.  

• Helped them feel comfortable.  

• Handled things fairly. 

• Treated them and others with respect. 

• Supported them through the meeting. 

• Gave them a chance to say what they needed to say. 

• Gave them the information they needed. 

• Encouraged them to share their ideas. 
 
100% of Affected Party respondents shared that they are satisfied with the conclusion of the 
restorative process.  
 
 
 
 
 
 

 


